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Douglas Soil and Water Conservation District 
Board of Directors Meeting 
Wednesday, July 16th 2025 

 

Attendees 

Directors: John Estill  (D), David Briggs (D),  Diana Woodward (D), Scott Hendy (D)  |  
Employees: Maggie Begoun, Cindy Bright |  Partners: Beth Pietrzak (ODA), Eric Nusbaum 
(ODA) 

 

Call to Order 

The meeting was called to order by Board Chair, David Briggs at 5:00pm.  

 

Agency Reports 

Beth Pietrzak - ODA 

S. Umpqua Update - Pietrzak updates the board on the S. Umpqua SIA. Over the past year 
during “phase I,” ODA got in contact with the only 2 violations in the SIA. One was resolved 
quickly because there wasn’t an issue and the other, Bright is currently working with keeping 
horses out of their creek. There were also 8 compliance opportunities identified during phase I 
that were given a chance to work with the SWCD and/or fix some of their issues. Now, a year 
in and transitioning into “phase II,” ODA will be contacting these compliance opportunities 
who haven’t started work with the SWCD to check in on their progress. Pietrzak is in the 
process of calling each landowner and if she can’t contact them, she will send letters. Bright 
will be looped into any site visits that result from this outreach. 

2nd SIA - Pietrzak informs the board that ODA would like to give Douglas SWCD another 
SIA when the next round of funding comes out. It would be a guaranteed $100k for Cindy’s 
work, potentially in a new SIA adjacent to the current one. ODA is particularly in support of 
this because of the new Umpqua Temperature TMDL.  

Total Maximum Daily Load - Dept. of Environmental Quality’s limits on how much of 
different pollutants are acceptable in certain watersheds. Solar radiation is considered a 
pollutant and measured by temperature. Riparian vegetation buffers are one of the 
biggest tools for remediating this. The temperature TMDL is a bit contentious because 
it originally took into account “natural conditions” of the water coming out of the 
mountains, but then the court ruled that the temperatures need to start at what a 
salmonid can actually survive in instead. 
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The SWCD wouldn’t be able to submit an application for the new SIA until November 2026. It 
would be awarded in spring of 2027, with the ability to backbill to July 2026.  

Action Item: Pietrzak/ODA would like to know if the SWCD is interested in this by 
September 2025.  

Bright notes that in working with SURCAT, they’re currently analyzing nearby 
watershed water quality issues and it’s possible that South Myrtle might be a good next 
SIA. ODA will also hold a planning meeting to get public input on choosing the right 
watershed some time next year. 

Begoun makes sure the board knows that while this is a great opportunity, it does not solve our 
current budget issues. Funds wouldn’t kick in until mid 2027, which the district as it is 
currently – doesn’t have enough funding to last that long.  

Compliance Cases - Whenever there is a water quality issue reported in from the public related 
to agriculture, ODA takes it on. Pietrzak reports on 5 cases: 

1)​ One was called in from Oakland noting that his neighbor's cattle were hanging out in a 
spring. An ODA specialist from Salem took this case and on a field visit noted no issues 
- no cows in the spring and no evidence of there being so.  

2)​ Another from the same area was opened a few years ago, and was just closed. It 
involved a landowner who used boiler ash as a soil amendment, and had a large pile 
close to the creek on wetland soils. ODA asked him not to store it there in the future, 
and now after a few years - the landowner has used up the ash and plans to put the next 
pile further away from the creek.  

3)​ A third case in Oakland involved a large amount of horse manure being stored between 
a barn and a creek. Some had been pushed with heavy equipment into the creek. ODA 
asked them to move the pile and store farther away in the future. The landowner agreed 
to have this done and allow a site visit to confirm by Sept. 15th.  

4)​ A fourth case involved a complaint from someone driving by Tenmile noting that a 
landowner had bad erosion, no fences, etc. When Pietrzak reached out, the landowner 
explained that the floods had taken everything out - banks and fencing. The landowner 
is working on getting the fence back up.  

5)​ A fifth case on Bennett Creek where the landowner is working with Bright to restore 
about a mile of riparian vegetation that was cleared from the streambanks. Bright notes 
that they are currently bank shaping and that she will be visiting again soon with 
ODFW to start working on a permit for BDAs. 

 

Approval of Minutes 

Motion: Dir. Woodward motions to approve the minutes of the June Board Meeting.  

For: Hendy, Briggs, Woodward, Estill. Against: N/A. The motion passed unanimously.  
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Financial & Admin Report – Please see attached reports. 

Documents presented to the board:​
- June QuickBooks Reports, June Expense Report 

- Year End FY 24 QuickBooks Reports,Year End Budget Report FY24 

Financial Meeting - Begoun would like to schedule a financial meeting with the board and the 
bookkeeper in the next week or two to have her explain the end of year report.  

Action Item: Online meeting set for 12pm, July 23rd - Virtually. 

IRS - No update on IRS yet. They sent a letter noting they hope to have someone assigned to 
the Offer in Compromise by July 22nd. Penalties were abated, but interest continues to accrue. 
If they accept our offer, all interest from the date we submitted onward will be eliminated.  

Staff Hour Change - Dir. Briggs states that he’d like to discuss an alternative to what the staff 
currently has for hours. Begoun is at 30 hours while Bright is at 40. He would rather see 
Begoun move from 30 hours up to 35 hours starting this week and that Bright move from 40 to 
35 starting Sept 1. This would have the same effect on the budget. 

Dir. Estill thinks that the staff should discuss their duties and prioritize them vs. the 
hours that they have. Begoun reminds the board that we will be going over the job 
descriptions in the next few months, as we do annually, and there may be an 
opportunity to further analyze what duties we need to focus on, cut back on, etc and 
really try to balance what needs to get done with the hours that we have. Additionally, 
the budget is going to have to have a very close eye kept on it every month.  

Motion: Dir. Briggs motions to increase Begoun by 5 hours a week (to 35) starting 
immediately and reduce Bright’s by 5 hours a week (to 35) starting 9/1/25. 

For: Hendy, Briggs, Woodward, Estill. Against: N/A. The motion passed unanimously.  

 

Grants - Bright suggests that the board explore OWEB’s website in particular to learn about 
their offerings and their requirements. Additionally, it’s noted that board members should take 
it upon themselves to learn about grant applications from the staff. 

Begoun notes that she’s waiting on $170k from the BLM at the moment. It’s already 
been “awarded” but it’s taking forever to receive. Additionally, 2 of the grants getting 
turned in will have a decision by winter 2025. The other 6 will have a decision by late 
Jan 2026. 

Action Item: Nusbaum offers to review these grants before submission for the district staff. 
Staff to send Nusbaum drafts before turning in applications. 
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Action Item: Nusbaum also offers to explore the district’s “cash flow” with Begoun 
and the bookkeeper. Nusbaum and Begoun to schedule a date to meet and figure out the 
month-to-month cash and how it related to the hours that can be afforded to the staff. 

Other - Begoun reminds the board that every Tuesday in August at 10am she will be at NRCS 
watching that webinar about grant writing. All are welcome to join. Additionally, she offers to 
the board that they can schedule a time to meet individually with her and/or Bright to speak 
about anything or get further updates/explanations on district happenings.  

 

Conservation Technician Report – Please see attached report. 

Bright notes that she wasn’t awarded the BlueSky grant, mostly because they review team 
chose to focus on projects that benefitted multiple species of salmonid rather than one. She is 
still waiting to hear back on the Derby grant. Bright will be doing site visits with PUR next 
week to learn more about their monitoring protocols.  

Dir. Hendy asks about the Sherman/Weaver Creek projects. Bright explains that the 
contractor is starting soon. There are four small grants approved for her land. The 
NRCS engineer just made the edits to the design for the spring development. Solar 
panels have been ordered. Fencing will be re-done and blackberries will be removed 
this season.  

Bright is submitting a Tech Assistance grant to OWEB to help fund her to finish current 
projects and extend their scope in the area. OWEB is meeting soon to finalize their budget 
grants this year.  

Dir. Briggs asks about Bland Ranch. Bright explains that an illegal grow trashed the 
place before the current owner bought it. They’ve been actively cleaning it up for a 
while now. There were some crossings on this seasonal fish stream that got washed out 
in the flood. There is bad erosion so there will be some bank shaping and fencing. Dir. 
Briggs asks about how OWEB views properties like this. Bright answers that they don’t 
fund clean up, but based on past and future agricultural use, restoration can be funded. 

Dir. Briggs asks about the blackberry herbicide the district is using. Vastlan has been the 
primary herbicide for riparian blackberry spraying. 

 

Director Reports 

Dir. Briggs reports that the South Umpqua is incredibly warm this year, especially for this time 
of the year. It’s as low and warm as it usually is in later August. Haying was really impacted 
this year by the weather as well. Dir. Briggs has heard feedback of 30-60% reduction in hay 
production. Dir. Hendy notes that there was very little clover growth as well.  
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Conclusion of Meeting 

The meeting was adjourned at 6:15pm.  

The board will be meeting to create a Strategic Work Plan on Tuesday, September 16th @ 
NRCS Roseburg - 4:00pm. 

The board will then be meeting for the regularly scheduled board meeting on Wednesday, 
September 17th @ NRCS Roseburg - 5:00pm. 

Submitted by Maggie Begoun for Diana Woodward, District Secretary/Treasurer.
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Douglas Soil And Water Conservation District
Budget 2024-2025

Checking Account July 1 2024 31,550.57$                      31,550.57$               
LGIP Account July 1 2024 272,316.13$                    272,316.13$            

Resource (Inflows):

     Project Income - Federally Funded 51,600.00$                 20,678.60$          40%
     Project Income - State Funded 258,750.00$               348,943.76$        135%
     Project Income - Other Sources -$                           -$                     
     Project Expense Reimbursement -$                           -$                     
     Donations -$                           60.00$                 
     Interest Income 6,000.00$                   12,265.41$          204%

Total Deposits 316,350.00$               381,947.77$        121%
Amount Available for Appropriation 620,216.70$               685,814.47$        111%

Charges to Appropriations (Outflows):

     Personnel Services
          Wages (+Tax, Fringe) 170,000.00$                    156,195.97$        92%
          Worker's Compensation Ins. 350.00$                            -$                     0%
               Total Personal Services 170,350.00$                    156,195.97$        92%
     Materials & Services
          Legal Fees 10,000.00$                       7,597.00$            76%
          Advertising 500.00$                            65.54$                 13%
          Bookkeeping (include QBO) 7,500.00$                         8,284.00$            110%
          Contracted Services 137,614.83$                    101,120.13$        73%
          Dues & Bank Fees 500.00$                            622.20$               124%
          Insurance (Liablilty + Vehicle) 1,600.00$                         3,132.00$            196%
          Materials 15,000.00$                       12,172.26$          81%
          Monitoring -$                                   -$                     
          Office Supplies 1,000.00$                         891.41$               89%
          District Vehicle 1,500.00$                         1,326.61$            88%
          Staff Travel & Training 2,500.00$                         1,495.44$            60%
          Telephone 1,250.00$                         1,238.54$            99%
          Rent (Storage) 1,200.00$                         1,140.00$            95%
          Other Utilities 2,000.00$                         952.04$               48%
               Total Materials & Services 182,164.83$                    140,037.17$        77%

               IRS Payment from LGIP 200,000.00$                    75,544.07$          38%

Total Charges to Appropriations 552,514.83$               371,777.21$        67%

End of Year Total 6/30/2025 67,701.87$                 6/30/2025 314,037.26$        
Checking Account 6/30/2025 30,884.57$                 6/30/2025 29,788.84$          
LGIP Account 6/30/2025 36,817.30$                 6/30/2025 284,248.42$          

As of June 30th, 2025Yearly Budget
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Profit and Loss
July 2024 - June 2025

Total

REVENUE

Donation 60.00

Grants 238,426.06

Total Revenue 238,486.06

GROSS PROFIT 238,486.06

EXPENDITURES

Advertising 65.54

Ask Accountant -701.91

Bank Charges 333.35

Contracted Services 99,860.13

Education & Training 807.44

Fees 150.00

Insurance 3,132.00

Legal & Accounting

Accounting/Bookkeeping 10,384.00

Legal Fees 7,597.00

Total Legal & Accounting 17,981.00

Materials 11,185.26

Office 97.88

Dues & Memberships 280.00

Rent 1,140.00

Subscriptions 2,212.04

Supplies 793.53

Telephone 1,238.64

Total Office 5,762.09

Payroll Expenses

Wages 144,690.03

Total Payroll Expenses 144,690.03

Payroll Taxes 18,173.16

Payroll-PERS 6,320.13

Payroll-SUI 90.67

Payroll-Workers Comp 3.60

Total Payroll Taxes 24,587.56

Permits 774.36

Reimbursements 688.48

Unapplied Cash Bill Payment Expense 273.48

Vehicle Expense 72.60

Fuel 492.47

Maintenence 593.12

Total Vehicle Expense 1,158.19
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Total

Total Expenditures 310,747.00

NET OPERATING REVENUE -72,260.94

OTHER REVENUE

Forgiveness of Debt 104,120.86

Interest Income 12,266.14

Total Other Revenue 116,387.00

NET OTHER REVENUE 116,387.00

NET REVENUE $44,126.06
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Balance Sheet
As of June 30, 2025

Total

As of Jun 30, 2025 As of Jun 30, 2024 (PY)

ASSETS

Current Assets

Bank Accounts

LGIP-Operating Reserve 282,248.42 313,242.53

US Bank Checking 29,791.43 20,082.31

Total Bank Accounts 312,039.85 333,324.84

Accounts Receivable

Accounts Receivable 15,891.45 0.00

Total Accounts Receivable 15,891.45 0.00

Other Current Assets

Deposited Funds 0.00 59,898.50

Inventory Asset 1,939.01 1,939.01

Total Other Current Assets 1,939.01 61,837.51

Total Current Assets 329,870.31 395,162.35

TOTAL ASSETS $329,870.31 $395,162.35

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 778.96 0.00

Total Accounts Payable 778.96 0.00

Other Current Liabilities

DCWAB Fiscal Sponsor Funds 2,226.01

Deferred Revenue-ODA Beals 6,719.88

Deferred Revenue-ODA SIA 33,910.26

Deferred Revenue-ODA Weaver 22,113.88

Deferred Revenue-ODA Weeds 54,139.21

Deferred Revenue-OWEB Applgate (Elk) 3,599.78

Deferred Revenue-OWEB Doemer 8,685.60

Deferred Revenue-OWEB Fall 12,227.89

Grant Income 0.00 102,854.50

IRS Payable 148,800.00 326,633.36

Payroll Liabilities 7,129.22 -233.80

Direct Deposit Liabilities 0.00 -15.75

Federal Taxes (941/943/944) 2,891.80

OR Employment Taxes 1,311.33
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Total

As of Jun 30, 2025 As of Jun 30, 2024 (PY)

OR Income Tax 844.49

OR Paid Family and Medical Leave 155.68

OR Statewide Transit Taxes 37.97

Payroll Tax - 941 Deposit (deleted) 0.00 111,053.14

Payroll Tax - FUTA 0.00 473.69

Payroll Tax - SIT 0.00 6,033.96

Payroll Tax -OR Quarterly 0.00 -346.74

Transit Tax - Employee (deleted) 0.00 -68.98

Total Payroll Liabilities 12,370.49 116,895.52

Total Other Current Liabilities 304,793.00 546,383.38

Total Current Liabilities 305,571.96 546,383.38

Total Liabilities 305,571.96 546,383.38

Equity

Fund Balance (deleted) 0.00 2,469.91

Net Assets -19,827.71 76,502.00

Net Revenue 44,126.06 -230,192.94

Total Equity 24,298.35 -151,221.03

TOTAL LIABILITIES AND EQUITY $329,870.31 $395,162.35
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Statement of Cash Flows
July 2024 - June 2025

Total

OPERATING ACTIVITIES

Net Revenue 70,125.18

Adjustments to reconcile Net Revenue to Net Cash provided by operations:

Accounts Receivable -15,891.45

Accounts Payable -25,220.16

DCWAB Fiscal Sponsor Funds 2,226.01

Deferred Revenue-ODA Beals 6,719.88

Deferred Revenue-ODA SIA 33,910.26

Deferred Revenue-ODA Weaver 22,113.88

Deferred Revenue-ODA Weeds 54,139.21

Deferred Revenue-OWEB Applgate (Elk) 3,599.78

Deferred Revenue-OWEB Doemer 8,685.60

Deferred Revenue-OWEB Fall 12,227.89

Grant Income -102,854.50

IRS Payable -177,833.36

Payroll Liabilities 7,363.02

Payroll Liabilities:Direct Deposit Liabilities 15.75

Payroll Liabilities:Federal Taxes (941/943/944) 2,891.80

Payroll Liabilities:OR Employment Taxes 1,311.33

Payroll Liabilities:OR Income Tax 844.49

Payroll Liabilities:OR Paid Family and Medical Leave 155.68

Payroll Liabilities:OR Statewide Transit Taxes 37.97

Payroll Liabilities:Payroll Tax - 941 Deposit (deleted) -111,053.14

Payroll Liabilities:Payroll Tax - FUTA -473.69

Payroll Liabilities:Payroll Tax - SIT -6,033.96

Payroll Liabilities:Payroll Tax -OR Quarterly 346.74

Payroll Liabilities:Transit Tax - Employee (deleted) 68.98

Total Adjustments to reconcile Net Revenue to Net Cash provided by operations: -282,701.99

Net cash provided by operating activities -212,576.81
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Total

FINANCING ACTIVITIES

Fund Balance (deleted) -2,469.91

Net Assets 133,863.23

Net cash provided by financing activities 131,393.32

NET CASH INCREASE FOR PERIOD -81,183.49

Cash at beginning of period 393,223.34

CASH AT END OF PERIOD $312,039.85
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Board Reports-Profit & Loss
June 2025

Total

REVENUE

Grants -94,531.18

Project Income 919.61

Total Revenue -93,611.57

GROSS PROFIT -93,611.57

EXPENDITURES

Ask Accountant 919.61

Bank Charges 15.76

Contracted Services 11,536.13

Education & Training 0.00

Workshops 303.90

Total Education & Training 303.90

Legal & Accounting 0.00

Accounting/Bookkeeping 500.00

Total Legal & Accounting 500.00

Materials 7,409.77

Office 0.00

Rent 95.00

Subscriptions 21.98

Supplies 73.00

Telephone 103.24

Total Office 293.22

Payroll Expenses 0.00

Taxes 0.00

Wages 18,608.00

Total Payroll Expenses 18,608.00

Payroll Taxes 2,172.34

Payroll-PERS 685.44

Total Payroll Taxes 2,857.78

Reimbursements 100.10

Total Expenditures 42,544.27

NET OPERATING REVENUE -136,155.84

OTHER REVENUE

Interest Income 1,036.01

Total Other Revenue 1,036.01

NET OTHER REVENUE 1,036.01

NET REVENUE $ -135,119.83
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Board Reports-Balance Sheet
As of June 30, 2025

Total

ASSETS

Current Assets

Bank Accounts

LGIP-Operating Reserve 282,248.42

US Bank Checking 29,484.94

Total Bank Accounts 311,733.36

Accounts Receivable

Accounts Receivable 15,891.45

Total Accounts Receivable 15,891.45

Other Current Assets

Inventory Asset 1,939.01

Total Other Current Assets 1,939.01

Total Current Assets 329,563.82

TOTAL ASSETS $329,563.82

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 778.96

Total Accounts Payable 778.96

Other Current Liabilities

DCWAB Fiscal Sponsor Funds 2,226.01

Deferred Revenue-ODA Beals 6,719.88

Deferred Revenue-ODA SIA 33,910.26

Deferred Revenue-ODA Weaver 22,372.00

Deferred Revenue-ODA Weeds 54,139.21

Deferred Revenue-OWEB Applgate (Elk) 3,599.78

Deferred Revenue-OWEB Doemer 8,685.60

Deferred Revenue-OWEB Fall 12,227.89

Grant Income -5,000.00

IRS Payable 148,800.00

Payroll Liabilities 7,129.22

Federal Taxes (941/943/944) 2,891.80

OR Employment Taxes 1,311.33

OR Income Tax 844.49

OR Paid Family and Medical Leave 155.68

OR Statewide Transit Taxes 37.97

Total Payroll Liabilities 12,370.49

Total Other Current Liabilities 300,051.12
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Total

Total Current Liabilities 300,830.08

Total Liabilities 300,830.08

Equity

Net Assets -19,827.71

Net Revenue 48,561.45

Total Equity 28,733.74

TOTAL LIABILITIES AND EQUITY $329,563.82
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Nonprofit-Statement of Financial Position
As of June 30, 2025

Total

ASSETS

Current Assets

Bank Accounts

LGIP-Operating Reserve 282,248.42

US Bank Checking 29,484.94

Total Bank Accounts 311,733.36

Accounts Receivable

Accounts Receivable 12,200.20

Total Accounts Receivable 12,200.20

Total Current Assets 323,933.56

TOTAL ASSETS $323,933.56

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

DCWAB Fiscal Sponsor Funds 2,226.01

Deferred Revenue-ODA Beals 6,719.88

Deferred Revenue-ODA SIA 33,910.26

Deferred Revenue-ODA Weaver 22,372.00

Deferred Revenue-ODA Weeds 54,139.21

Deferred Revenue-OWEB Applgate (Elk) 3,599.78

Deferred Revenue-OWEB Doemer 8,685.60

Deferred Revenue-OWEB Fall 12,227.89

Grant Income -5,000.00

IRS Payable 148,800.00

Payroll Liabilities 7,129.22

Federal Taxes (941/943/944) 2,891.80

OR Employment Taxes 1,311.33

OR Income Tax 844.49

OR Paid Family and Medical Leave 155.68

OR Statewide Transit Taxes 37.97

Total Payroll Liabilities 12,370.49

Total Other Current Liabilities 300,051.12

Total Current Liabilities 300,051.12

Total Liabilities 300,051.12

Equity

Net Assets -50,678.13

Net Revenue 74,560.57

Total Equity 23,882.44
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Total

TOTAL LIABILITIES AND EQUITY $323,933.56



Checking LGIP DO (23-25) SOW (23-25) SIA (23-25) ODA Weeds "A" Weaver Beals Morgan Applegate Pheasants DCWAB Doerner Fall Creek BLM
269,886.75$          LGIP Account June 1st 

Checking Account June
1st

42,175.65$     -$    8,093.73$       21,924.93$    56,539.21$    (258.12)$     13,185.88$    (165.75)$         5,987.61$        (1,745.49)$     2,529.91$       8,685.60$       22,618.61$    626.99$     

June Deposits:

SIA 12,551.24$     12,551.24$    
319 Grant (DEQ) -$     

Capacity Grant 23-25 -$     
ODA State Weed Board -$     

BLM -$     
OWEB 22,372.00$     22,372.00$       

Interest Earned 1,035.96$     2.59$     1,033.37$     
Refund -$     

Transfers -$     (13,328.30)$     13,328.30$     

Total Checking Deposits 21,597.53$     

June Debits:
(9,407.61)$     

  Personnel Services `
  Wages 9,407.61$     (968.03)$     (1,985.00)$     (4,102.84)$     (706.70)$       (62.25)$     (1,582.79)$     
  PERS Retirement 685.44$     (685.44)$     
  Payroll Taxes 4,036.36$     (4,036.36)$     
  Worker's Compensation Ins. -$     

          Total Personal Services 14,129.41$     
  Materials & Services

  Bank Fees 15.71$     (15.71)$     
  Accounting & Legal -$     
  Advertising -$     
  Contracted Services 12,036.13$     (500.00)$         (2,400.00)$     (3,637.13)$     (5,499.00)$     
  Dues & Membership -$     
  Insurance -$     
  Materials 7,409.77$     (2,828.87)$     (303.90)$         (4,277.00)$     
  Monitoring -$     
  Office Supplies 73.00$     (73.00)$     
  Office Rent 95.00$     (95.00)$     
  Staff Travel & Training 100.10$     (21.00)$     (57.40)$     
  Telephone 103.24$     (124.94)$     
  Utilities 21.98$     (21.98)$     

  Total Materials & Services 19,854.93$     

Total Checking Charges 33,984.34$     (1,669.18)$        -$    (6,357.28)$     (4,602.84)$     (2,400.00)$    22,372.00$       (6,466.00)$     -$    (706.70)$      (119.65)$         (303.90)$         -$   (9,776.00)$     (1,582.79)$     
Grant Balances -$    1,736.45$       29,873.33$    54,139.21$    22,113.88$       6,719.88$       (165.75)$         5,280.91$        (1,745.49)$     2,226.01$       8,685.60$       12,842.61$    (955.80)$         

29,788.84$     
-$     

Checking Account June 30th 
Unrestricted in Checking 
LGIP Account June 30th 284,248.42$          

Douglas Soil And Water Conservation District
June-25

Statement SumMayy Fund Balance



Happy New Fiscal Year & Happy Fourth of July! 

Next Board Meeting:​
Wednesday, July 16th - 5pm @ NRCS 

  

Current Grant Updates: 

Class A Weeds 2025 - Work currently in progress! I am hoping to go out with the crew 
sometime in the next few weeks. They’re about halfway through their funding, we have 
already submitted an interim report & fund request.  

OWEB Projects: We have funding in our hands for almost every single project Cindy 
has going. Contractors are working and getting paid.  

BLM GNA + MIT Funds - The local BLM office and I submitted the necessary 
documents to transfer the MIT fund money ($90k) and the second round of GNA funds 
($65k) into our account. The request is in Washington’s hands now… 

Capacity Grant 2023-25 - Final report submitted + all additional board docs. They still 
owe us $5k in reimbursement. 

Capacity Grant 2025-27 - Grant application submitted. Guaranteed funding. OWEB 
meeting in late July to finalize funding allocations. Hopefully we’ll be paid by 
mid-August. 

 

New Grant Proposals: 

OWEB Engagement Grants - 1) I am working with PUR to submit a privateland 
pumpchance engagement grant and 2) UOP to submit a privateland oak restoration 
engagement grant. 3) If there’s time, I will also try to get a general district AgWQ 
engagement grant. Due Aug 4th 

BLM Fuels/Fire Grant- Submitting a grant to help BLM inventory and maintain their 
pumpchances while simultaneously creating a county-wide pumpchance maintenance 
collaborative. Due July 23rd 

 



NFF Collab Capacity - Instead of reapplying for weeds funding, applying to fund work 
on the countywide pumpchance maintenance collaborative. USFS & DFPA fully on 
board Due Aug 1st. 

—-- 

Bookkeeping: Our bookkeeper will NOT be attending our board meeting virtually to 
discuss our FY24-25 year end books. WE need to RESCHEDULE for sometime in the 
next few weeks. She is having trouble getting things lined up.  

Budgeting:  

Unrestricted Funds: Here is an estimated breakdown of our funds as of 7/1/25. 

-​ We have $25k in unrestricted. Maggie may need up to $10k for salary if 
nothing is made in fundraising. See here. 

-​ That leaves $15k to cover us while we flow through advancements and 
reimbursements. This seems fiscally a little risky. 

-​ We must maintain unrestricted funds for cash flow. It’s been 
common for us to “borrow” from ourselves for the past 3 
years $5-$15k at a time - but this will leave no wiggle room. 

Salary: Just to get through the year, we need to save at least $20k in salary.  

-​ To do this Maggie has reduced to 30 hours/week for the year. 
-​ This same $20k can be saved by putting Maggie at 35 hours/week + 

Cindy down to 35 hours/week. 
-​ If the board would like me to start 35 hours/week starting 7/16/25 and wait 

to bring Cindy down to 35/hours/week starting 9/1/25 - an additional $2k of 
unrestricted will need to be allocated to Maggie’s salary 

 

Approve whatever wage changes you want for now. I’m suggesting a full review 
each quarter + major budget changes as we hear more about grant awards.  

First quarter = 7/1/25 - 9/30/25, we should do this at the October Meeting. 

 

 

 

 

https://drive.google.com/file/d/1NxdkERuoU8eBFMt6huZofgKnLEPwonxT/view?usp=drive_link
https://drive.google.com/file/d/1_5SPtedk2qpIHwTW9oXcaTOzIOEFFj4y/view?usp=drive_link


Grant Writing Webinar 

I’ve registered for a non-profit grant writing webinar series. They are online, every 
Tuesday in August. To cut down on costs, I paid for one registration. Either way, district 

board and staff can attend to watch with me at NRCS on the following dates: 

August 5, 2025 10:00 am - 11:30 am (Grant Readiness) 

Aug 12, 2025 10:00 am - 11:30 am (Grant Research) 

Aug 19, 2025 10:00 am - 11:30 am (Grant Writing) 

Aug 26, 2025 10:00 am - 11:30 am (Grant Management) 

More info: https://nonprofitoregon.org/event/5570/ 

 

 

Vacation: I may fly to Chicago to visit family in  August. I haven’t decided yet. I would 
probably continue to work some hours during that time.  

Website: I would like to get little blurbs about the board onto the website. The website 
itself needs more work which I’d like to get completed by the end of summer. 

 

 

 

 

 

 

 

 

 

 

 

https://nonprofitoregon.org/event/5570/


July 2025 Cindy K. Bright Conservation Technician/Project Manager  

SIA:  
Working with contractors on setting up start dates for recently funded projects. And also going out with 
the NRCS engineer for designs for the next phases of SIA projects for a spring development and 
hardened crossings. 
 
The recently submitted grants to go towards stream work in the SIA project.  
We did not get the Blue Sky grant for $39,765.00 with Pacific Power. This is their response from the 
entity that oversees the fund. 
 
“The review process for the Pacific Power Blue Sky Habitat Fund has concluded. Although the South 
Umpqua SIA Water Quality and Habitat Restoration Project has a clear benefit to Coastal Coho in the 
South Umpqua watershed, unfortunately, the project was not selected for funding. There were 16 
applicants requesting over $380,000, and just over $200,000 was available for award. 
 
 The quantity and caliber of projects that apply for Blue Sky funds increases each year – thank you for 
being a part of that amazing pool of applicants! 
 
 The Freshwater Trust will be administering the Pacific Power Blue Sky Habitat Fund again next year and 
we encourage you to apply again then. 
 
 If you would like specific feedback on the project, please do not hesitate to email or call. We are more 
than happy to share which elements of the project were strongest and which ones were lacking 
compared to other projects that were awarded funding. The complete list of awarded projects will be 
available for review on our website in the coming weeks. 
Thank you again for your time. 
We wish you the best of luck on this and future projects.” 
 
I looked up past projects they funded and the Freshwater Trust funded their own projects and projects 
on public lands. So I will do more investigation into this funding source to see if it is possible for them to 
fund projects on private Ag lands. 
 
We have not heard back on the DERBY grant for $20,300.00 with the Timber Operators Association, yet. 
 
ODA: 
I’ve been in discussions with ODA for the next SIA grant fund. So far, we would be at the top of the list for 
funding. Beth will speak on this at the meeting. 
 
ODA/Complaints: 
No new complaints. 
 
OWEB:   
Buckhorn grant is being updated to add a change to the livestock water design, to add more funding for 
my time and to add cultural survey costs. To be resubmitted by August 4th. 
Also working on 3 more grants due by Aug. 4th.  
An OWEB technical assistance grant to continue project planning and design, a restoration grant to fund 
my time to complete projects just approved for funding and a monitoring grant to extend the time to 

 



contract PUR to extend the SIA monitoring. All these grants will be to fund my time beyond July 2026 
and have admin funds.  
 
I have been spending quite a lot of my time writing grants and getting feedback from OWEB and ODA. I 
have another follow-up meeting with OWEB on Monday 14th.  
 
PUR: 
PUR is assisting with the monitoring grant, and we are still working towards teaming up on a few 
projects. 
 
Projects in progress at a glance: 
 
Elk Creek: 
Contractor will be starting soon for additional follow up on returning blackberries. 
 
Morgan Creek: 
I still need to get out with the planting contractor to plan timing and stake placement.  
 
Pheasant Creek: 
I went out with the contractor for the BDA installments to be installed in September. 
 
Fall Creek: 
I need to do a follow up site visit at photo points to show brush removal. Planting will begin in the fall. 
 
Buckhorn Creek: 
Went out with NRCS engineer to update livestock water design and then will be ready to submit.  
 
Doerner Creek: 
 Heavy use area installations begin next week. Will begin planning the next phase in September. 
 
Callahan Creek: 
I need to meet again with the landowners to figure out a minimum project since PUR pulled out of the 
instream portion do to liability of a large wood project.   
 
Huntley Creek: 
Won’t be able to move forward on planning until September.  
 
Ag water quality projects in assessment: (10) All on hold for now. 
Pheasant Creek extension, Doerner II, Callahan, Lookingglass, Huntley, 2 Calapooia, Green Valley, Riddle 
Ag ponds and Little River. 
 
SIA (7 grants were submitted, 5 funded and 3 will be resubmitted.) 
Weaver Creek: 
Phases I and II Heavy use protection and livestock watering system will be starting by end of July.  
Contractor is waiting on the solar pump systems.  
Phases III and IV  may possibly begin as soon as the livestock water system project is completed.  
 
 

 



Beals Creek:  
Have not heard back from hand crew for blackberry removal yet, but plan to be completed by end of Fall. 
 
Beals creek tributary: 
Did site visit with contractor to figure out timing. May be completed by the end of Fall. 
 
Woods/Days creek: 
I will be submitting phase I and phase II in October/November. 
 
Bland Branch: 
Site visit with the contractor for phase I and II. He is looking into a fence crew for me. 
Site visit with NRCS engineer to look at crossing that washed out.  
Phase III to be resubmitted October/November along with phase IV.  
 

This is the busiest time of year for project work and now with added grant writing I will be quite 
busy through September. All future grant proposals will have increased time for myself because 
I’m spending way more time on projects than first anticipated. This will also increase the 
amount of admin funding.  
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